
OVERVIEW

WHAT TO EXPECT
Our educators have many years of  experience in a childcare setting giving them the knowledge to support you every
step of  the way.

As an apprentice, you will have approximately 33 educator sessions throughout the duration of  your apprenticeship. 

You will see your educator every 2 weeks for your online sessions, these appointments provide the opportunity to
discuss progress, assign tasks and prepare you for your apprenticeship assessment. 

Nursery Team Leaders are often first-line managers responsible for guiding and supporting their team to deliver high-quality
childcare and education. They provide clear direction, supervision, and motivation, ensuring daily operations run smoothly
and objectives are achieved.

In a nursery setting, Team Leaders oversee staff  performance, plan and manage workloads, and ensure compliance with
safeguarding, early years regulations, and organisational policies. They take responsibility for resolving issues, supporting
professional development, and building strong relationships with colleagues, parents, and external agencies.

Nursery Team Leaders play a key role in implementing operational plans, monitoring resources, and contributing to the
overall success and quality of  provision, while reporting progress and challenges to senior management.
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There are 5 mandatory day courses that you must attend as part of  your apprenticeship, the topics are:

Organisational awareness for first line managers.
Stakeholders and the environment.
Regulations and policies.
Business fundamentals and policies.
Project management and the knowledge test.

ENTRY REQUIREMENTS
Individual employers may set their own entry requirements. The
candidate must already be employed for over 16 hours per week. 

If  a candidate is 16-18 they must have achieved maths and English at
Level 2 prior to completion of  the course, this is something that can be
completed with us if  needed. 

If  a candidate is 19+ and hasn’t achieved in Maths and English GCSE
before enrolling, it is up to the employer to decide whether these
qualifications should be attempted.

The candidate must be employed in a suitable role. 
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COURSE CONTENT

APPRENTICESHIP ASSESSMENT

Performance & Development
Set and monitor team objectives, manage staff  performance, and support ongoing training
and professional growth.

Resource & Budget Management
Oversee staff  and resources effectively, ensuring tasks are delivered within budget while
promoting sustainability and cost efficiency.

Planning & Projects
Contribute to operational plans and nursery projects, implementing initiatives that support
organisational goals.

Compliance & Risk
Apply safeguarding, policies, and legislation; identify and manage risks to ensure compliance
and safe practice.

Leadership & Inclusion
Lead and motivate the team, championing equity, diversity, and inclusion across all nursery
operations.

Communication & Collaboration
Build strong relationships with staff, parents, and stakeholders, using data and
communication to support decisions and drive improvement.

The Apprenticeship Assessment includes:
A 20 minute presentation with a further 30 minutes for Q&A (a topic will be provided by CMI).
A 60 minute professional discussion.
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ADDED VALUE - CHARTERED MANAGEMENT INSTITUTE (CMI)
LEVEL 3 FIRST LINE MANAGEMENT & LEADERSHIP
Alongside this apprenticeship, you will complete a Level 3 Diploma in management and leadership,
gaining two qualifications at the end of  the 15 months.
Apprentices will also become a student member of  the CMI, gaining access to a wealth of
resources, professional networks, and development tools to enhance your management capability.
Upon successful completion of  the apprenticeship, learners will be eligible to apply for Associate
Membership with the CMI, further supporting professional recognition and career progression.

What are the benefits?
Access CMI’s exclusive Management Direct resources and learning tools
Build professional networks and gain career support through CMI membership
Enhance leadership and management capability through accredited development
Progress towards professional recognition with Associate CMI Membership


